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: HOW DO YOU KNOW IF YOU ARE A SUPPLY' _
- chain ‘leader? There are. few, if any, commonly
.accepteti standards of pe ormance for suppiy cham o
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- laboration and execution. If a supply chain manager is to chain. Speed remains the ultimate factor in determining
reduce uncertainty, he or she must have visibility into whether a company will survive, regardless of changes in
 upstream and downstream activities. Greater visibility will
lead to lower inventory levels; i : v fill - Butwe: : if id not-discuss the critical
d ' L O1ass there 15 a “silver - an easingly. visible role that I s in support--
tance; those
d ost leader” approach to the
: d develop a logistics infrastructure that
prerequisite for suc- - ‘will ‘support. this. Unfortunately, our research -
ation that
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